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2026 HARBOR NOTES
In July 2025, Brandon Calhoun officially
became the new Harbormaster for the City
& Borough of Sitka. Previously, Calhoun
served as the Harbor Maintenance
Supervisor. Sitka welcomes Mike Martello
as the new Harbor Maintenance
Supervisor.

For the 30-year-old Eliason Harbor (built in
1996, with a second phase in 1998), Sitka
received grant funding from the State of
Alaska. The 2025 state harbor matching
grant is dedicated to the $1.1 million
project, specifically to “general electrical
maintenance and float repair, the goal
being to extend the life of the harbor,”
acknowledges Calhoun. Richard I. Eliason
Sr. Harbor is the furthest north of Sitka’s
harbors.

The Sealing Cove fish-cleaning floats were
replaced in 2025.

Regarding the all-important Fishermen’s
Work Float, repairs are being completed
during March and should be done by early
April. “It was a re-hab project,” says
Calhoun, “so it was a major structural
repair.”

In the cruise ship outlook, there are 69
ships expected to be lightering to CBS
facilities in 2026, with the first being about
April 26th and the last about September
30th.

The Harbor Website is “something we in
the Harbor Dept. always do our best to
keep up-to-date and this is done in-house.”
CBS urges mariners to visit
cityofsitka.com/departments/Harbors.

Cover photo by Rafe Hanson 

Harbormaster Brandon Calhoun
and Harbor Maintenance Supervisor
Mike Martello, standing next to the

Harbor Department office at Thomsen
Harbor on March 11, 2026.

The GPIP (Gary Paxton Industrial Park)
hosts the smaller cruise ships, and that
schedule is on the website. The Harbor
Department now has a Reservation
Calendar that is available for the public to
view at sitkadockspace.org.

New fees for Moorage and Transient
Vessels go into effect on July 1st, 2026.

Calhoun says that the State of Alaska is
rumored to be discontinuing the state
matching grant, at least for 2026.

In conclusion, he says, “The Sitka Harbor
Department will focus on providing the
services our users need, and finding a
sustainable, creative way to maintain our
infrastructure.”

The Sitka Harbor Guide is published yearly by Will Swagel Ink, LLC.
The Harbor Guide may be found at the Harbormaster's Office, LFS Marine and City Hall.

For more information, call (857) 253-8837 or visit SitkaHarborGuide.com.
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LEE HANSON
A Vocation in Maritime Salvage

Vocation:  from the Latin “vocare” - “to
call” - “a strong feeling of suitability for a
particular career; a person's main
occupation, regarded as particularly
worthy and requiring great dedication;
a trade or profession. ~ Oxford Languages

1993. That was the year that Lee
Hanson, fresh out of Sitka High School,
raised his first boats at Crescent Harbor
and Thomsen Harbor.

While these were relatively
straightforward operations, since the
boats actually went down “in harbor”
this was still a significant landmark - or
watermark - for young Hanson.

But the first whispers of what would
become his obsession with marine
salvage actually began even earlier, in
1984, when the self-described “local
boy” became a Certified Scuba Diver.

“I was first certified in Sitka by Bob Boes
at Southeast Diving & Sports. I was nine
years old. At the time there wasn't a
minimum age, but after my certification,
the certifying agency made 12 the
minimum age.” Trained as a marine

biologist and experienced as a diver,
Boes owned and operated that tiny Sitka
storefront in the 1980s.

Hanson went on to get Advanced and
Rescue Diver certifications through the
same agency, but wanted to work as a
commercial diver legally. In 1997 he
obtained his Commercial Diver
Certification from the Association Of
Diving Contractors. 

Hanson notes with a twinkle that he
even made childhood money by
regularly diving and cleaning the
bottom of boats.

UNFATHOMABLE FASCINATION
WITH TUGS
“I used to watch tugboats going to and
from the pulp mill (the Alaska Pulp
Corporation, or APC mill, which
operated in Sawmill Cove from 1959-
1993). I always wanted to work on the
tugs.”

But back then, notes Hanson, even to be
a deckhand, you had to have what was
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called a Z-card or a merchant mariner
document. You had to have a sponsor, a
job and a company to write you a letter.
They’d write to the Coast Guard, saying,
“We intend to hire this person if you
issue him this document.”

“You’d go to Juneau, they’d fingerprint
you, you'd be processed and then get
your Z-card - a big card, larger than a
driver's license. That was your seaman’s
papers, so you could work on tugs and
larger boats.”

Hanson had actually worked on a tug,
kind of under the table, doing ship
assists at the pulp mill in ‘91 or ‘92,
before it closed. Then, when he turned
18, George Baggen of Samson Tug and
Barge had helpfully written the letter
for the young man to get his seaman’s
papers.

“So, then I could legally crew on a
tugboat and also be diving at the same
time.” Hanson did go on to work for
Samson and other west coast
companies, eventually earning his
master of towing vessels.

But Hanson’s “Ah-ha Moment” - the
moment when he realized he might
actually have a vocation in maritime
salvage - came when he read Farley
Mowett’s The Grey Seas Under. 
Written by the Canadian author and
environmentalist (who later wrote Never
Cry Wolf) and published in 1958, the
non-fiction Grey Seas tells about the
Atlantic salvage tug Foundation Franklin,
which operated in Canada’s maritime
provinces from 1930-1948. It’s been
identified as one of the few nonfiction
books to detail the adventures of a
salvage tug and its crews.

SITKAHARBORGUIDE.COM8



Grey Seas Under by Farley Mowat, 1958

Hanson marvels at how the novel
miraculously seemed to combine and
align all his interests in diving,
tugboats, and maritime law - thus,
making maritime salvage an attractive
career. He shakes his head, visualizing
his own collection of books, including
many copies of Mowat’s life-changing
book.

Working at Samson, he was definitely
exposed to the necessary trades. He
learned how to operate a crane, load
containers and things like that. 

As an early teen, he had taken welding
courses at UAS. So, the young Hanson
had heavy equipment operation,
welding, and a working knowledge of
maritime law. At 18 or 19, he would
often go to the Sitka Courthouse and
visit the law library to learn more. And
then, there was the diving.

“Finally after reading the book, I
realized that all of those things were
what you needed to work in salvage. I
began to feel like it was what I was
meant to do.”

WHY MARITIME SALVAGE?
There are many reasons for such a field
to exist, says Hanson, including
practical, environmental and legal
reasons. Sometimes, the legal and
environmental reasons may overlap, and
sometimes the law is necessary to
ensure ethical actions.

Hanson shrugs, “Some people might just
do whatever they want if the law wasn't
there. They might just say, you know,
morally and ethically, you need to deal
with it. But that doesn't mean it'll
happen. Sometimes you need the law
there to make it happen.”

There are folks, Hanson recognizes, who
may take years and maybe even never
find something that seems like a good
fit for them, while he just kind of
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steadily and miraculously gravitated
into this good fit. “Yeah, what I was
meant to do, you know, and it comes
easy to me.”

Hanson’s legal title is “Salvage Master.”
The Salvage Master is the person who
has the ultimate authority for the
success or failure of the job, who is in
charge and has qualified as a master
mariner - proficient at all the relevant
trades. He maintains he would never be
happy just being a diver or a tugboat
captain or just an equipment operator.

“I really enjoy them when they're all
part of a larger process. Kind of like a
Swiss Army knife.”

THE HISTORY OF SALVAGE &
ADMIRALTY LAW
Hanson is also knowledgeable about the
history of salvage and what’s known as
maritime or admiralty law. He points
out that Lloyd’s of London was pivotal
in the early stages of intermixing
maritime law and the business-side of
things. 

The earliest references were from 1688,
when the Lloyd’s Coffee House was a
popular place for sailors, merchants, and
ship-owners, and Lloyd catered to them
with reliable shipping news. The coffee
house soon became recognised as an
ideal place for obtaining marine
insurance.

“These companies, these underwriters,”
Hanson explains, “were essentially
bidding on it. They were like, well, what
ship is it? Is it in good condition? Am I
familiar with it? And who's the captain?
Is he a good captain? What's the
likelihood of success or failure? It was

SITKAHARBORGUIDE.COM10



very hands-on and raw. If a ship ran
aground, you could render assistance
and refloat them and you would get an
award, the amount determined through
arbitration. So there was an incentive to
save ship and cargo.”

Hanson continues, “The first ‘salvors’
were amateurs. They were just ‘vessels
of opportunity’ that happened to be
nearby. It was the underwriters who
created a system of reward and
incentive.” The maritime insurance or
underwriting system continued to
develop, and become more organized in
the 17th through the 19th centuries.

MODERN SALVAGE OPERATIONS
In considering 20th century
developments that impacted the
business of marine salvage, Hanson

stresses, “The Exxon Valdez changed
everything.” The Exxon Valdez Oil Spill
was a major environmental disaster that
occurred on March 24, 1989. 

The following year came the Oil
Pollution Act of 1990, which created a
comprehensive prevention, response,
liability, and compensation regime to
deal with vessel- and facility-caused oil
pollution to U.S. navigable waters.

Hanson Maritime began operations in
1993 as Underwater Services,
specializing in commercial diving and
salvage. In 2000, towing was added and
the name was changed to Hanson
Maritime Co. 

Hanson says hundreds of tows have
been made and nearly 200 vessels have
been salvaged during his career.
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A seiner being raised from 60' by Hanson
Maritime in Crawfish Inlet, south of Sitka,

2020. "We were able to boom the wreck,
remove over 3,000 gallons of fuel, and
remove the vessel in a controlled, quick

manner that prevented the closure of the
fishing area for the season," says Hanson.

(Photo by Rafe Hanson)

Hanson’s hallmark statement is, “We
practice an almost forgotten method of
salvage, where we respond immediately
to vessels in peril, often resulting in
rescue rather than salvage, and always
using our best endeavors to minimize

further damage, protect the
environment, and preserve vessel and
cargo value.”

He recalls, “I can think of one seiner
that sank, and had we not raised it and
de-fueled it, etc., that fishing area
would have been closed for the season.”

In these complex days, Hanson says he
cannot overstate the importance of
submitting a salvage plan and
coordinating with multiple entities to
ensure successful operations. “You
cannot leave a boat in state waters. And
when the Coast Guard hires us, we have
to be able to respond within four hours.”

TECHNOLOGICAL ADVANCEMENTS
The impact of technological
advancements is also profound in

SITKAHARBORGUIDE.COM12



today’s world of maritime salvage.
Smartphones and Starlink, for example,
have been key to improving response
times and efficiency. Hanson notes the
modern benefits of real-time
communication and the ability to send
photos and videos for rapid decision-
making.

He is also very careful to explain that
the salvage business involves various
professional terms, such as salvage and
wreck-removal. In cases where the
vessel is a total loss, it is important that
wreck-removal is done according to
state law. Then, there is the matter of
disposing of raised boats, including
sorting metal and wood for recycling.

Hanson is also quick to discuss the
importance of community involvement
and the role of local businesses in

Hanson Maritime tugboat "Salvation" is
shown with the "Eyak" which, with tanks on
deck, helped transport some of the 43,000

gallons of diesel lightered from the vessel or
recovered from containment boom. 2022.

(Photo by Rafe Hanson)
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Vessel raised in Juneau in early March, 2026
(Photo by Rafe Hanson)

Hanson says, “I’ve never had any young
person approach me about working in
salvage and that makes me sad. I wish
that more young people were interested
in the pride and tradition of being
mariners.” 

When all is said and done, there’s a
vast, skilled professional network that
supports the fishing fleets.

salvage operations in Southeast Alaska.
He recounts his company’s personal
connection to the F/V Eyak, which he
helped salvage, and his ongoing work
with the owner, David Castle. 

The first of two articles about the Eyak,
written by Will Swagel, appeared in the
2014 Sitka Harbor Guide. Then, on
January 19, 2015, the Eyak, “an integral
part of the Sitka Waterfront, tore a
chunk out of her middle on a rock near
Goddard Hot Springs and sank.”
Swagel’s second article “Eyak’s Back”
appeared in the 2016 Sitka Harbor Guide
after the boat was resurrected.

Nowadays, Hanson and his crew travel
throughout Southeast Alaska as projects
demand. In March, they raised a vessel
in Juneau, then brought it back to Sitka
where it was demolished and recycled.
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Eagle With Food, 2025

RAFE HANSON: RUBBER BAND CAMERA
An Artist Profile

Since then, he has owned roughly seven
cameras, working primarily with Nikon
digital single-lens reflex cameras after
that first Minolta. He once entered the
Harry Race Photo Contest and won in
the landscape category, along with an
honorable mention in another category.
With money earned commercial fishing
with his dad, he has been able to update
his cameras over time.

Today, Hanson’s day job is with the City
and Borough of Sitka electrical
department at the Blue Lake hydro
plant. “It is shift work. Somebody has to
be there 24 hours a day,” he says.

In 2022, Hanson started High Ridge
Expeditions, a business that combines
guided fly fishing, charter fishing, whale
watching, and water taxi service -
bringing people anywhere they need to
go, including forest service cabins, hot
springs, and communities such as
Pelican. “I am a very outdoorsy person
and wanted to bring that to others,” he
says.

Rafe Hanson was born and raised in
Sitka. He attended a private Seventh-
day Adventist school before earning his
GED. His father is Salvage Master Lee
Hanson. “I have grown up my entire life
in that industry. I’ve worked on my
dad’s current tugboat, and he taught me
commercial diving.”

That background is closely tied to the
subjects he photographs. His work
focuses largely on landscapes and
seascapes, along with documenting
commercial fishing. Hanson has
photographed throughout Southeast
Alaska, including Baranof Island and
Chichagof Island - places he describes
simply as “the gorgeous tract of public
lands we get to call our backyard.”

Hanson’s entry into photography began
early. When he was about 12 or 13, he
found an old digital Minolta camera at
the White Elephant for three dollars.

“I had to keep the battery compartment
closed with rubber bands,” he says. “I
loved that camera. It had an excellent
zoom and was great for taking pictures
of wildlife.”

Rafe Hanson, 2022
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Photography has long been integrated
into his work and daily life. When he
was younger, he describes it as “pretty
seamless,” especially while working on
the tugboat and documenting fishing.

Hanson notes that his favorite style of
photography is street photography,
often carrying a camera while hunting
or fishing. In the last three years, since
having children of his own, balancing
photography with family life has
become more of a challenge.

Growing up in Sitka continues to
influence his work. “Nature, beauty, it’s
all around you,” he says. “There’s always
beauty to be had in Sitka. I don’t think
you can take a bad picture here. I really
like being the person to give that to
people.”

Hanson has photographed both the
natural landscape and the people who
work within it. On his Instagram, he
shares underwater photography and
videos of sea life, including a giant rock
scallop, as well as images of fishermen
such as Dave Richey in the wheelhouse
of his boat, the F/V Albee Rose. He also
captures Sitka street scenes, including a
photograph of downtown Sitka just after
sunset in April 2025, featuring Ernie’s
Old Time Saloon.

Hanson is a published photographer,
with work appearing in Pacific Fishing
Magazine and National Fisherman. His
photograph of his father in diving gear
appears on the front cover of the 2026
Sitka Harbor Guide.

He does not typically title his
photographs, noting that he might if he
were to print them. For now, most of his
work is shared online - on his website at
rafehansonphoto.squarespace.com, on
Facebook @rafehansonphotography
and on Instagram @rafe_hanson_photo,
which is his most active platform. He
can also be reached directly at
rafehansonphotography@gmail.com.

“Oddly enough,” he says, “a lot of
people know my name but nobody
knows what I look like.”

Dave Richey, F/V Albee Rose, 2020

F/V Storm Bringer, Deep Inlet, 2019

Downtown Sitka, 2025
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ALASKA NATIVE BROTHERHOOD & ALASKA
NATIVE SISTERHOOD: THEN & NOW

A Timeline with Selected Highlights

1918
No Grand Camp Convention was held
due to the influenza epidemic

1928
No Grand Camp Convention was held
due to the depression

1919 & 1928
Grand Camp was held in Sitka

1920s-1940s
ANB and ANS held increasing
political power
“The ANB was active in the pursuit of
voting rights and citizenship for Alaska
Natives. In 1922, ANB leader and attorney
William Paul successfully defended his
great-uncle Chief Shakes against the
felony charge of voting illegally. Thus,
Alaska Natives won the right to vote two
years before Congress passed the Indian
Citizenship Act in 1924" [2].

1927
Grand Camp was held in Angoon 
“The ANB voted to allow the ANS full
voting privileges during this historic
convention” [3]. 

“The Alaska Native Brotherhood (ANB) was founded in 1912
at a meeting held in the office of W. G. Beatty, General

Superintendent of the Bureau of Indian Affairs in Alaska. This
meeting was a landmark in the history of American Natives,

the aboriginal inhabitants of North America. Twelve Southeast
Alaska men and one woman are known as the organizers and
founders of ANB. They acted in response to the growing sense

of frustration felt by the Natives of Alaska” [1].

Alaska Native Brotherhood founding
fathers in 1912 - From left, Paul Liberty, 
James Watson, Ralph Young, Eli Kalnvok
(Katinook), Peter Simpson, Frank Mercer,
James C. Jackson, Chester Worthington,

George Fields, William Hobson, Frank Price,
Seward Kunz (not pictured)

1912
ANB was founded in Sitka, Alaska

1914
ANB Founders Hall (Camp No. 1) was
built on the Sitka waterfront 

1915
Alaska Native Sisterhood (ANS) was
formed by a group of women in
Wrangell, Alaska

1913-1917 
Annual Grand Camp was held in
Juneau, Sitka, Metlakatla, Wrangell
and Juneau, respectively
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ANB Hall, Sitka Camp No. 1

1929
Grand Camp was held in Haines
“The struggle of the Tlingit and Haida
people to bring about a just settlement for
lost lands and rights began at the ANB
Annual Convention of 1929 in Haines.
William L. Paul, Sr., ANB Grand Camp
President, chose to present to the
delegates the issue of pursuing the legal
claims of the Tlingit and Haida Indians
against the U.S. government. Paul, a
Tlingit from Wrangell, was the first Native
to practice law in Alaska. He returned
from law school in 1918 and, with the
encouragement of his brother Louis, joined
the ANB. Founding father Peter Simpson
had a strong influence on Paul. It was
Simpson who first suggested the idea of
pursuing the claims. Paul recalled the
moment years later. In 1925, Simpson
whispered, 'William, the land is yours, why
don't you fight for it.' The 1929 convention
unanimously adopted a resolution
requesting Congress to investigate the
claims of the Tlingit and Haida people.
One section of the resolution succinctly
stated the case, ‘Whereas the U.S.
government has locked up the forest so
that what was formerly ours must now be
purchased from a government that gave us
nothing for it’” [4].

1938 & 1939
Grand Camp was held in Sitka
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1942
No Grand Camp Convention was held
due to the war

1948 & 1953
Grand Camp was held in Sitka

1956
ANB Harbor was built in Sitka

1958
Grand Camp was held in Sitka

JANUARY 3, 1959
Alaska Statehood took effect, while
preserving the concept of aboriginal
rights and Native Claims (thanks
largely to lobbying of ANB and ANS)

DECEMBER 18, 1971
Alaska Native Claims Settlement Act
(ANCSA) was signed

1945
The Anti-Discrimination Act of 1945
was passed, after persistent lobbying
by Elizabeth and Roy Peratrovich
“The brotherhood led a series of boycotts
against businesses that discriminated
against Indigenous peoples of Alaska and
in 1945, lobbied successfully for the
passage of the Antidiscrimination Act by
the territorial legislature. It also
successfully lobbied Congress to extend
the 1934 Indian Reorganization Act to
include Alaska. This contributed to
economic development in southeastern
Alaska by enabling several Alaska Native
villages to apply for federal loans to
purchase fishing boats and canneries” [2]. 
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APRIL 1975
The book Founders of the Alaska
Native Brotherhood was published by
Andrew Hope III in Sitka, under the
auspices of Sheldon Jackson College
and the ANB Education Program

1978
ANB Founders Hall on Katlian Street
in Sitka was designated a National
Historic Landmark

1980
The Alaska National Interest Lands
Conservation Act (ANILCA) was
signed into law

LATE 1980s
Major renovations were made to ANB
Harbor Plaque on front of ANB Founders Hall
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1992
ANB Harbor was deeded to the City
of Sitka by the State of Alaska

2008
The book In Sisterhood: The History of
Camp 2 of the Alaska Native Sisterhood
edited by Kimberly L. Metcalfe was
published by Hazy Island Books of
Juneau

AUGUST 1991
The book A Recollection of Civil Rights
Leader Elizabeth Peratrovich was
published by the Central Council of
Tlingit and Haida Indian Tribes of
Alaska (CCTHITA)

1988
Alaska Governor Steve Cowper
established April 21st as Elizabeth
Peratrovich Day 
The date was later changed to February
16 in observance of the day in 1945 on
which the Anti-Discrimination Act was
approved.

NOVEMBER 1987
The 75th Diamond Jubilee Grand
Camp was held in Sitka [5]

Alaska Native Sisterhood in Douglas,
Alaska November 19, 1921
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2012
100th Anniversary Grand Camp was
held in Sitka
“About 160 delegates from Alaska and
along the West Coast of the United States
are expected in Sitka for the Alaska Native
Brotherhood/Alaska Native Sisterhood
Grand Camp Convention, which opens
tonight and runs through Friday at
Centennial Hall. The convention will be
followed by a celebration Saturday of the
100th anniversary of the Alaska Native
Brotherhood, which was established in
1912. Sitka is home to ANB Camp 1, and
Alaska Native Sisterhood Camp 4” [6].
Sitka’s ANS president during the
centenary Grand Camp was Jean Arnold
Kéinutlaa (supported by her husband,
ANB member Robert “Spike” Arnold
Koodaxgahaa). 

Entrance to ANB Harbor on Katlian Street
with sign crafted by Marcus Lee

27SITKAHARBORGUIDE.COM



Sources Consulted:

1) Hope, Andrew III, Founders of the Alaska
Native Brotherhood, Ltd. 1st ed., Sitka, Sheldon
Jackson College ANB Education Program,
1975.

2) Alaska Native Brotherhood and Alaska
Native Sisterhood, EBSCO,
ebsco.com/research-starters/history/alaska-
native-brotherhood-and-alaska-native-
sisterhood

3) Past Conventions, Alaska Native
Brotherhood Grand Camp,
anbansgc.org/conventions/past-conventions/

4) T&H Historical Brochure, Central Council
Tlingit & Haida Indian Tribes of Alaska,
ccthita.org/documents/T&H%20Historical%2
0Brochure.pdf

5) History of Alaska Native Brotherhood,
Camp 14, camp14.com/history

6) ANB, ANS Convene; To Celebrate 100th,
Daily Sitka Sentinel,
sitkasentinel.com/7/2012-05-10-22-08-
10/local-news/5030-anb-ans-convene-to-
celebrate-100th

7) Despite higher fees, Sitka’s ANB Harbor a
welcome upgrade, KCAW Raven Radio,
kcaw.org/2014/07/03/despite-higher-fees-
sitkas-anb-harbor-a-welcome-upgrade/

8) Food, cheer for all at Sitka ANB/ANS
Annual Christmas Dinner, KCAW Raven Radio,
kcaw.org/2015/12/24/food-cheer-for-all-at-
sitka-anbans-annual-christmas-dinner/

Acknowledgements:

Jean and Robert Arnold, Ralph Brady, Debe
Brincefield, Adriana Bryan, William Craig,
Dawn Georgia, Ryan Haug, Gerry Hope, Peter
Karras, Karen Lucas, Paulette Moreno, Kodi
Richards, Chad Titell, Stephanie and Brian
Weddell, Marie Young

Gunalchéesh (This would not have been
possible without you.)

2014
ANB Harbor was completely rebuilt
“ANB Harbor was built in 1956, although
almost all of the docks and floats torn out
over this past winter were installed in
1974, with bits and pieces updated in the
1990s. The State of Alaska deeded ANB
Harbor to the City and Borough of Sitka in
1992” [7]. 

DECEMBER 25, 2015
The ANB/ANS Annual Christmas
Community Dinner was held at ANB
Founders Hall
“The event is over four decades old. The
Alaska Native Brotherhood and
Sisterhood also use the occasion to honor
lifetime members: elders who are over 65
years of age and who have logged 25 years
or more of service” [8].

2014
The Book A Dangerous Idea: The
Alaska Native Brotherhood and the
Struggle for Indigenous Rights by Peter
Metcalfe (with Kathy Holkhorst) was
published by University of Alaska
Press in Fairbanks

NOVEMBER 25, 2020 
The ANB/ANS Annual Thanksgiving
Community Dinner was held as a to-
go event due to the Covid epidemic

JULY 4, 2022
The Elizabeth Peratrovich cedar
bench was dedicated in front of
Harrigan Centennial Hall

SUMMER 2024
The 17th Annual Sitka Farmers
Markets (hosted by the Sitka Local
Foods Network) were held at ANB
Founders Hall
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SITKA’S FIVE MAIN HARBORS

SITKA’S HARBOR MASTER

All berths are assigned by the Harbormaster.
 Please do not enter a slip without permission of the Harbormaster.

Learn more at cityofsitka.com/departments/harbors/harbor-maps.

Richard I. Eliason Sr. Harbor
 Off the north end of Katlian Street and extending north.

 Eliason Harbor is designated as the transient harbor where
 most transient vessels are temporarily moored.

Thomsen Harbor
 Off the north end of Katlian Street, south of Eliason Harbor.

Crescent Harbor
 Opposite the east end of Lincoln Street, near the Lincoln-Lake
 intersection. Transient vessels are not allowed in this harbor.

ANB Harbor
 Off Katlian Street, just north of downtown.

Sealing Cove
 Off the west end of O’Connell Bridge, off Airport Road.

The Harbor Department: Office hours are
8am to 4pm Monday through Friday. We
are located adjacent to Thomsen Harbor at
617 Katlian Street. Fax # is (907) 747-6278.
Visit us online at cityofsitka.com.

Personnel: The Sitka Harbor Master is
Brandon Calhoun, the Deputy Harbor
Master is Mark Hodges, the Port and
Harbors Coordinator is Darla Hoff and the
Office Assistant is René Tuttle. Assistant
Harbormasters are Erik Frew, Emy
Sumauang and Nick Anderson. Harbor
personnel are on duty seven days a week
from 8am to 11pm year round. 

(907) 747-4017
VHF CHANNEL 14

Harbormaster Brandon Calhoun
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OTHER IMPORTANT NUMBERS

The Harbor Department of the City and Borough of Sitka enforces Harbor
Regulations in all five city harbors and other city facilities.

Sitka Police
911 (emergency)

 907-747-3245 (business)

Fire Department
911 (emergency)

 907-747-3233 (business & info)

City & Borough of Sitka
907-747-3294

Sitka Chamber of Commerce
 907-747-8604

SEARHC/Mt. Edgecumbe Hospital
 907-966-2411

Alaska Department of Fish & Game
 907-747-6688 (commercial)

 907-747-5355 (sport)

U.S. Coast Guard
 1-800-478-5555 (emergency)

 907-966-5454 (marine safety detachment)

Harbor Department Vehicle with CBS Seal
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HARBOR RULES & REGULATIONS
No Wake Zone: No speeding is allowed in
the channel. Please respect the No Wake
Zone shown on the map (pg 20-21).

Temporary Stalls: The Harbor Department
may assign a vessel a stall on a temporary
basis, depending on availability. This is
called “hot berthing.” Owners of vessels
granted temporary assignment must be
ready to move if requested by the Harbor
Department.

Fees: Moorage fees will be assessed by the
Harbor Department, based on the rate
structure in the City municipal code.
Moorage bills must be paid at the Harbor
Office.

Registration of Transient Vessels:  All
transient vessels are required to register
with the Harbormaster within 12 hours of

arrival. Information on services and fees is
available at the harbor office.

Moorage of Transient Vessels: Transient
vessels are advised by Harbor Department
staff of the transient moorage areas
available on a first-come, first-served basis.
 
Transient Fees:  Transient moorage fees
are $1.56 per foot per day for vessels 0-80
feet in length. For vessels 81-150 feet, $2.66
per foot per day. For vessels more than 150
feet, $3.98 per foot per day. All moorage
must be paid in advance or prior to
departure or fees may be doubled. Harbor
policy requires that if a vessel is in the
harbor on any portion of  any day, it will be
charged for moorage for that day. A 25
percent credit in daily transient moorage
will be given to any commercial vessel
actively loading or unloading fish and
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which produces a fish ticket or contract
from a Sitka processor. The credit will be
good for up to 10 days per fish ticket or
contract.

Transient Services: Water, garbage and
waste oil service are available.

Launch Ramp Fees: The daily fee is $5.00
for in and $5.00 for out. The annual
calendar year permit is $75.00 and is
available at the harbor office. Launch
ramps are located at Sealing Cove and
Crescent Harbor.

Monthly (30 day) Moorage Permits:
Thirty (30) day moorage permits are
available, paid in advance. The cost is
$26.68 per foot for vessels up to 150 feet in
length, and $40.00 per foot for vessels
above 150 feet in length.

Small Boat Electrical Service: 30 amp
single phase service may be available for a

fee of $7.00 per day. 50 amp single phase
service may be available for $15.00 per day
up to 4 days. If staying 5 days or longer the
meter can be read, which includes a $10.00
in and $10.00 out fee plus actual meter
usage. Meter reads will be done for 50 amp
3 phase and 100 amp meters.

Temporary Use of Assigned Meter: The
Harbormaster may temporarily allow a
transient vessel to plug into an assigned
meter. The assigned meter holder’s
account receives credit. A note: Utilizing
assigned meters is a privilege and the
Harbormaster frowns on meter use without
permission. Violators will be issued
citations for illegal use of a meter.

Garbage: Dumpsters are available at all
harbors for use by harbor patrons. Items
too large for the dumpsters are to be taken
to Jarvis Street Transfer Station. Items
should not be left on the floats or fingers of
any of the harbors.
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Used Oil: Disposal tanks are provided at all
harbors. Please do not dispose of gasoline
or solvents in these tanks. These should be
taken to the Sawmill Cove Industrial Park
scrap yard, where a special materials
collection area is maintained. When
dumping used oil, please clean debris and
old filters off the screen when you are
finished.

Water: Potable water is provided at all
harbors year-round.

Dumping Trash Into the Harbors
Prohibited:  It is unlawful to do or cause to
be done any of the following prohibited
acts: No offal garbage or trash shall be
dumped into the boat harbor. No trash,
garbage or refuse shall be dumped on the
tidal or upland areas along the beach or
waterfront. It is unlawful to dump
flammable wastes. Vessel owners shall not
leave spoiled bait, fish or gear on their
vessels in the harbor.

Fishermen’s Work Floats: There are two
work floats available. One is the seasonal
float located at the end of Float 4 at
Crescent Harbor. This float is available for
work-related uses April 15-Sept. 15
annually. A year-round work float is located
on Sitka Channel across from ANB Harbor.
This float is equipped with both electricity
and potable water. No overnight moorage
without permission of the Harbormaster.
No storage of any gear, nets or materials is
permitted. All users of these floats are
asked to clean up after themselves. Fees:
No charge for the first 24 hours. Vessels 50
feet in length and under $.80 per foot, per
day. Vessels 51 feet in length and above
$1.00 per foot, per day. These charges are in
addition to the permanent tenant quarterly
moorage rates, or daily transient fees.

Tidal Grid: A steel and timber tidal grid is
available for use next to ANB Harbor.
Electricity, potable water and garbage
services are available. A small parking lot is
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located next to the grid for people using
the facility. The grid is available on a first-
come, first- served basis. Vessels are
limited to 96 hours (4 days) on the grid.
Larger vessels (over 58 gross tons) must
notify the Harbormaster before using the
grid. In some cases, a damage deposit
must be posted and special precautions
must be used, as directed by the
Harbormaster. Please contact the
Harbormaster prior to using the grid if
there are questions about your vessel.
Fees: All vessels are $1.25 per foot, per day.
These charges are in addition to the
permanent tenant quarterly moorage rates,
or daily transient fees.

Loading Zones: There are several loading
zones located throughout the harbors.
They are easily identified by the white
paint along the bullrails. Loading zones
have a one-hour time limit. There are some

two-hour areas in Crescent Harbor. There is
also a loading dock in Crescent Harbor that
is used by commercial fishermen to load
and unload gear. Some fishermen also use
the covered area to mend their nets. Please
contact the Harbor Office for usage. This
covered area is also used at various times
of the year for art shows, food booths and
other activities.

Eliason Harbor Load Zone: No charge for
first 24 hours. Vessels 50 feet in length and
under $.80 per foot, per day. Vessels 51 feet
in length and above $1.00 per foot, per day.
These charges are in addition to the
permanent tenant quarterly moorage
rates, or daily transient fees.

Fish Cleaning: The cleaning of fish in any
of Sitka’s harbors is strictly forbidden.
Please do not dispose of fish carcasses in
the harbor jurisdiction due to Sea Lion
issues. Fish cleaning should be done at
designated fish-cleaning tables. There are
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fish-cleaning tables on the south end of
Eliason Harbor breakwater for the cleaning
of sport-caught fish. There are also 
fish-cleaning tables on the float outside
Sealing Cove Harbor. Fish waste bins are
available at both cleaning stations. No
commercially caught fish can be cleaned at
any fish-cleaning table at any of the
harbors. Users are requested to clean up
the areas after use.

Boatsitter Log: Please provide the Harbor
office with the name and phone number of
your boatsitter. It is the responsibility of
moorage users to inform the Harbor
Department if they are going out of town
for any period of time and the vessel
remains here. Harbor Department staff will
attempt to notify the logged boatsitter in
the event of an emergency.

For more information on Sitka’s harbor
system, fees, rules and regulations, please
visit cityofsitka.com/departments/Harbors.
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	2026 HARBOR NOTES
	In July 2025, Brandon Calhoun officially became the new Harbormaster for the City & Borough of Sitka. Previously, Calhoun served as the Harbor Maintenance Supervisor. Sitka welcomes Mike Martello as the new Harbor Maintenance Supervisor.
	For the 30-year-old Eliason Harbor (built in 1996, with a second phase in 1998), Sitka received grant funding from the State of Alaska. The 2025 state harbor matching grant is dedicated to the $1.1 million project, specifically to “general electrical maintenance and float repair, the goal being to extend the life of the harbor,” acknowledges Calhoun. Richard I. Eliason Sr. Harbor is the furthest north of Sitka’s harbors.
	The Sealing Cove fish-cleaning floats were replaced in 2025.
	Regarding the all-important Fishermen’s Work Float, repairs are being completed during March and should be done by early April. “It was a re-hab project,” says Calhoun, “so it was a major structural repair.”
	In the cruise ship outlook, there are 69 ships expected to be lightering to CBS facilities in 2026, with the first being about April 26th and the last about September 30th.
	The Harbor Website is “something we in the Harbor Dept. always do our best to keep up-to-date and this is done in-house.” CBS urges mariners to visit cityofsitka.com/departments/Harbors.
	Harbormaster Brandon Calhoun and Harbor Maintenance Supervisor Mike Martello, standing next to the Harbor Department office at Thomsen Harbor on March 11, 2026.

	The GPIP (Gary Paxton Industrial Park) hosts the smaller cruise ships, and that schedule is on the website. The Harbor Department now has a Reservation Calendar that is available for the public to view at sitkadockspace.org.
	New fees for Moorage and Transient Vessels go into effect on July 1st, 2026.
	Calhoun says that the State of Alaska is rumored to be discontinuing the state matching grant, at least for 2026.
	In conclusion, he says, “The Sitka Harbor Department will focus on providing the services our users need, and finding a sustainable, creative way to maintain our infrastructure.”
	Cover photo by Rafe Hanson
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	LEE HANSON
	A Vocation in Maritime Salvage
	UNFATHOMABLE FASCINATION WITH TUGS
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	Hanson marvels at how the novel miraculously seemed to combine and align all his interests in diving, tugboats, and maritime law - thus, making maritime salvage an attractive career. He shakes his head, visualizing his own collection of books, including many copies of Mowat’s life-changing book.
	Working at Samson, he was definitely exposed to the necessary trades. He learned how to operate a crane, load containers and things like that.
	As an early teen, he had taken welding courses at UAS. So, the young Hanson had heavy equipment operation, welding, and a working knowledge of maritime law. At 18 or 19, he would often go to the Sitka Courthouse and visit the law library to learn more. And then, there was the diving.
	“Finally after reading the book, I realized that all of those things were what you needed to work in salvage. I began to feel like it was what I was meant to do.”
	SITKAHARBORGUIDE.COM

	WHY MARITIME SALVAGE?
	There are many reasons for such a field to exist, says Hanson, including practical, environmental and legal reasons. Sometimes, the legal and environmental reasons may overlap, and sometimes the law is necessary to ensure ethical actions.
	Hanson shrugs, “Some people might just do whatever they want if the law wasn't there. They might just say, you know, morally and ethically, you need to deal with it. But that doesn't mean it'll happen. Sometimes you need the law there to make it happen.”
	There are folks, Hanson recognizes, who may take years and maybe even never find something that seems like a good fit for them, while he just kind of

	THE HISTORY OF SALVAGE & ADMIRALTY LAW
	SITKAHARBORGUIDE.COM

	MODERN SALVAGE OPERATIONS
	SITKAHARBORGUIDE.COM
	Hanson’s hallmark statement is, “We practice an almost forgotten method of salvage, where we respond immediately to vessels in peril, often resulting in rescue rather than salvage, and always using our best endeavors to minimize
	further damage, protect the environment, and preserve vessel and cargo value.”
	He recalls, “I can think of one seiner that sank, and had we not raised it and de-fueled it, etc., that fishing area would have been closed for the season.”
	In these complex days, Hanson says he cannot overstate the importance of submitting a salvage plan and coordinating with multiple entities to ensure successful operations. “You cannot leave a boat in state waters. And when the Coast Guard hires us, we have to be able to respond within four hours.”


	TECHNOLOGICAL ADVANCEMENTS
	The impact of technological advancements is also profound in
	SITKAHARBORGUIDE.COM
	today’s world of maritime salvage. Smartphones and Starlink, for example, have been key to improving response times and efficiency. Hanson notes the modern benefits of real-time communication and the ability to send photos and videos for rapid decision-making.
	He is also very careful to explain that the salvage business involves various professional terms, such as salvage and wreck-removal. In cases where the vessel is a total loss, it is important that wreck-removal is done according to state law. Then, there is the matter of disposing of raised boats, including sorting metal and wood for recycling.
	Hanson is also quick to discuss the importance of community involvement and the role of local businesses in
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	salvage operations in Southeast Alaska. He recounts his company’s personal connection to the F/V Eyak, which he helped salvage, and his ongoing work with the owner, David Castle.
	The first of two articles about the Eyak, written by Will Swagel, appeared in the 2014 Sitka Harbor Guide. Then, on January 19, 2015, the Eyak, “an integral part of the Sitka Waterfront, tore a chunk out of her middle on a rock near Goddard Hot Springs and sank.” Swagel’s second article “Eyak’s Back” appeared in the 2016 Sitka Harbor Guide after the boat was resurrected.
	Nowadays, Hanson and his crew travel throughout Southeast Alaska as projects demand. In March, they raised a vessel in Juneau, then brought it back to Sitka where it was demolished and recycled.
	Hanson says, “I’ve never had any young person approach me about working in salvage and that makes me sad. I wish that more young people were interested in the pride and tradition of being mariners.”
	When all is said and done, there’s a vast, skilled professional network that supports the fishing fleets.
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	RAFE HANSON: RUBBER BAND CAMERA
	An Artist Profile
	Rafe Hanson was born and raised in Sitka. He attended a private Seventh-day Adventist school before earning his GED. His father is Salvage Master Lee Hanson. “I have grown up my entire life in that industry. I’ve worked on my dad’s current tugboat, and he taught me commercial diving.”
	That background is closely tied to the subjects he photographs. His work focuses largely on landscapes and seascapes, along with documenting commercial fishing. Hanson has photographed throughout Southeast Alaska, including Baranof Island and Chichagof Island - places he describes simply as “the gorgeous tract of public lands we get to call our backyard.”
	Hanson’s entry into photography began early. When he was about 12 or 13, he found an old digital Minolta camera at the White Elephant for three dollars.
	“I had to keep the battery compartment closed with rubber bands,” he says. “I loved that camera. It had an excellent zoom and was great for taking pictures of wildlife.”
	Since then, he has owned roughly seven cameras, working primarily with Nikon digital single-lens reflex cameras after that first Minolta. He once entered the Harry Race Photo Contest and won in the landscape category, along with an honorable mention in another category. With money earned commercial fishing with his dad, he has been able to update his cameras over time.
	Today, Hanson’s day job is with the City and Borough of Sitka electrical department at the Blue Lake hydro plant. “It is shift work. Somebody has to be there 24 hours a day,” he says.
	In 2022, Hanson started High Ridge Expeditions, a business that combines guided fly fishing, charter fishing, whale watching, and water taxi service - bringing people anywhere they need to go, including forest service cabins, hot springs, and communities such as Pelican. “I am a very outdoorsy person and wanted to bring that to others,” he says.
	SITKAHARBORGUIDE.COM
	Photography has long been integrated into his work and daily life. When he was younger, he describes it as “pretty seamless,” especially while working on the tugboat and documenting fishing.
	Hanson notes that his favorite style of photography is street photography, often carrying a camera while hunting or fishing. In the last three years, since having children of his own, balancing photography with family life has become more of a challenge.
	Growing up in Sitka continues to influence his work. “Nature, beauty, it’s all around you,” he says. “There’s always beauty to be had in Sitka. I don’t think you can take a bad picture here. I really like being the person to give that to people.”
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	Hanson has photographed both the natural landscape and the people who work within it. On his Instagram, he shares underwater photography and videos of sea life, including a giant rock scallop, as well as images of fishermen such as Dave Richey in the wheelhouse of his boat, the F/V Albee Rose. He also captures Sitka street scenes, including a photograph of downtown Sitka just after sunset in April 2025, featuring Ernie’s Old Time Saloon.
	Hanson is a published photographer, with work appearing in Pacific Fishing Magazine and National Fisherman. His photograph of his father in diving gear appears on the front cover of the 2026 Sitka Harbor Guide.
	He does not typically title his photographs, noting that he might if he were to print them. For now, most of his work is shared online - on his website at rafehansonphoto.squarespace.com, on Facebook @rafehansonphotography and on Instagram @rafe_hanson_photo, which is his most active platform. He can also be reached directly at rafehansonphotography@gmail.com.
	“Oddly enough,” he says, “a lot of people know my name but nobody knows what I look like.”
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	ALASKA NATIVE BROTHERHOOD & ALASKA NATIVE SISTERHOOD: THEN & NOW
	A Timeline with Selected Highlights
	“The Alaska Native Brotherhood (ANB) was founded in 1912 at a meeting held in the office of W. G. Beatty, General Superintendent of the Bureau of Indian Affairs in Alaska. This meeting was a landmark in the history of American Natives, the aboriginal inhabitants of North America. Twelve Southeast Alaska men and one woman are known as the organizers and founders of ANB. They acted in response to the growing sense of frustration felt by the Natives of Alaska” [1].
	1912
	ANB was founded in Sitka, Alaska

	1914
	ANB Founders Hall (Camp No. 1) was built on the Sitka waterfront

	1918
	No Grand Camp Convention was held due to the influenza epidemic

	1919 & 1928
	Grand Camp was held in Sitka

	1915
	Alaska Native Sisterhood (ANS) was formed by a group of women in Wrangell, Alaska

	1913-1917
	Annual Grand Camp was held in Juneau, Sitka, Metlakatla, Wrangell and Juneau, respectively

	1920s-1940s
	ANB and ANS held increasing political power

	1927
	Grand Camp was held in Angoon

	1928
	No Grand Camp Convention was held due to the depression
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	1929
	Grand Camp was held in Haines
	“The struggle of the Tlingit and Haida people to bring about a just settlement for lost lands and rights began at the ANB Annual Convention of 1929 in Haines. William L. Paul, Sr., ANB Grand Camp President, chose to present to the delegates the issue of pursuing the legal claims of the Tlingit and Haida Indians against the U.S. government. Paul, a Tlingit from Wrangell, was the first Native to practice law in Alaska. He returned from law school in 1918 and, with the encouragement of his brother Louis, joined the ANB. Founding father Peter Simpson had a strong influence on Paul. It was Simpson who first suggested the idea of pursuing the claims. Paul recalled the moment years later. In 1925, Simpson whispered, 'William, the land is yours, why don't you fight for it.' The 1929 convention unanimously adopted a resolution requesting Congress to investigate the claims of the Tlingit and Haida people. One section of the resolution succinctly stated the case, ‘Whereas the U.S. government has locked up the forest so that what was formerly ours must now be purchased from a government that gave us nothing for it’” [4].


	1938 & 1939
	Grand Camp was held in Sitka


	SITKAHARBORGUIDE.COM
	1942
	No Grand Camp Convention was held due to the war

	1945
	The Anti-Discrimination Act of 1945 was passed, after persistent lobbying by Elizabeth and Roy Peratrovich

	1948 & 1953
	Grand Camp was held in Sitka

	1956
	ANB Harbor was built in Sitka

	1958
	Grand Camp was held in Sitka


	JANUARY 3, 1959
	Alaska Statehood took effect, while preserving the concept of aboriginal rights and Native Claims (thanks largely to lobbying of ANB and ANS)

	DECEMBER 18, 1971
	Alaska Native Claims Settlement Act (ANCSA) was signed
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	APRIL 1975
	The book Founders of the Alaska Native Brotherhood was published by Andrew Hope III in Sitka, under the auspices of Sheldon Jackson College and the ANB Education Program

	1978
	ANB Founders Hall on Katlian Street in Sitka was designated a National Historic Landmark

	1980
	The Alaska National Interest Lands Conservation Act (ANILCA) was signed into law
	LATE 1980s
	Major renovations were made to ANB Harbor
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	NOVEMBER 1987
	The 75th Diamond Jubilee Grand Camp was held in Sitka [5]
	1988
	Alaska Governor Steve Cowper established April 21st as Elizabeth Peratrovich Day
	The date was later changed to February 16 in observance of the day in 1945 on which the Anti-Discrimination Act was approved.



	AUGUST 1991
	The book A Recollection of Civil Rights Leader Elizabeth Peratrovich was published by the Central Council of Tlingit and Haida Indian Tribes of Alaska (CCTHITA)

	1992
	ANB Harbor was deeded to the City of Sitka by the State of Alaska

	2008
	The book In Sisterhood: The History of Camp 2 of the Alaska Native Sisterhood edited by Kimberly L. Metcalfe was published by Hazy Island Books of Juneau
	SITKAHARBORGUIDE.COM
	2012
	100th Anniversary Grand Camp was held in Sitka
	“About 160 delegates from Alaska and along the West Coast of the United States are expected in Sitka for the Alaska Native Brotherhood/Alaska Native Sisterhood Grand Camp Convention, which opens tonight and runs through Friday at Centennial Hall. The convention will be followed by a celebration Saturday of the 100th anniversary of the Alaska Native Brotherhood, which was established in 1912. Sitka is home to ANB Camp 1, and Alaska Native Sisterhood Camp 4” [6]. Sitka’s ANS president during the centenary Grand Camp was Jean Arnold Kéinutlaa (supported by her husband, ANB member Robert “Spike” Arnold Koodaxgahaa).
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	2014
	ANB Harbor was completely rebuilt
	“ANB Harbor was built in 1956, although almost all of the docks and floats torn out over this past winter were installed in 1974, with bits and pieces updated in the 1990s. The State of Alaska deeded ANB Harbor to the City and Borough of Sitka in 1992” [7].



	2014
	The Book A Dangerous Idea: The Alaska Native Brotherhood and the Struggle for Indigenous Rights by Peter Metcalfe (with Kathy Holkhorst) was published by University of Alaska Press in Fairbanks

	DECEMBER 25, 2015
	The ANB/ANS Annual Christmas Community Dinner was held at ANB Founders Hall
	“The event is over four decades old. The Alaska Native Brotherhood and Sisterhood also use the occasion to honor lifetime members: elders who are over 65 years of age and who have logged 25 years or more of service” [8].


	NOVEMBER 25, 2020
	The ANB/ANS Annual Thanksgiving Community Dinner was held as a to-go event due to the Covid epidemic

	JULY 4, 2022
	The Elizabeth Peratrovich cedar bench was dedicated in front of Harrigan Centennial Hall

	SUMMER 2024
	The 17th Annual Sitka Farmers Markets (hosted by the Sitka Local Foods Network) were held at ANB Founders Hall
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	Thomsen Harbor  Off the north end of Katlian Street, south of Eliason Harbor.
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	OTHER IMPORTANT NUMBERS
	Sitka Police 911 (emergency)  907-747-3245 (business)
	Fire Department 911 (emergency)  907-747-3233 (business & info)
	City & Borough of Sitka 907-747-3294
	Sitka Chamber of Commerce  907-747-8604
	SEARHC/Mt. Edgecumbe Hospital  907-966-2411
	Alaska Department of Fish & Game  907-747-6688 (commercial)  907-747-5355 (sport)
	U.S. Coast Guard  1-800-478-5555 (emergency)  907-966-5454 (marine safety detachment)
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	SITKAHARBORGUIDE.COM

	SITKAHARBORGUIDE.COM
	SITKAHARBORGUIDE.COM
	SITKAHARBORGUIDE.COM
	SITKAHARBORGUIDE.COM
	SITKAHARBORGUIDE.COM

